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Motivation Letter

Dear Members of the European Chamber of Commerce,

| am honoured to be — for the second time — nominee for the Board of the European Chamber of
Commerce, Pearl River Delta.

I came to China 5 years ago, in Guangzhou, where | founded and developed Teamacting Group;
a consulting company specialized in Management, Communication and Strategies.

As head consultant and executive coach, | have the opportunity of assisting international
companies in their strategies and HR issues in South China. This experience allows me to know
some of the difficulties and key successes of foreign companies established in China, and to
create strong relationships with their executives.

Since my first connection with the Chamber 3 years ago, | have seen a real ambition becoming
reality. Its actions have now more impact with the Chinese Administration as well as its activities,
having more and more significance in PRD. | also fully appreciate the energy and dynamism of its
leaders, as well as their availabilities and simplicity. Those qualities draw my attention.

| have been elected as Board member one year ago, and | have contributed in building
successful events, and to enhance the image and credibility of the Chamber.

This year, | would like to continue my job in assessing and redefining the role of its Board
Members, for us to be more active in the process, and to be able to take more strategic decisions
for the Chamber’ benefits in PRD, and its members.

Then, | would like to bring my knowledge and experience in the networking universe to help the
Chamber having closer relationship with its members and to help creating additional services that
can help companies and their managers to develop their businesses in South China.

Yours sincerely,

Tristan Roquette
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Biography

Tristan Roquette graduated from Institut Superieur de Gestion (French management school —
Paris) in 2005 where he developed a passion for both theatre and communication.

At the same time, Tristan discovered the networking universe, in writing a book in Influential
Networking and Business Clubs as a ghost writer (Clubs et Réseaux d’Influence, Editions
Cherche-Midi), and where he met French decision-makers.

Later on, he spent his daytime conducting training programs (public speaking, leadership,
interpersonal skills, and personal development) for high-school students and managers; and his
evening time directing performances and shows.

In 2009, Tristan bet on China for the development of his training activities, and then founded
Teamacting to provide an innovative training service for international companies.

His experience allowed him to create training programs with an innovative approach to
communication, management and strategies. In the last years, this methodology caught the
attention of middle and top management teams of International companies (Casino, Goodrich,
H.T.M Group, Oxylane Group, Sanofi-Pasteur...).

Those efforts make Teamacting evolving from 2 to 10 team members, and with a large
development of its activities. Now Teamacting Group (HR Consulting Company) has been built,
and 2 brands were launched, both oft hem with a Management focus: Teamacting, for Seminars;
and ldictive, for Visual Communication.

Tristan also continues to provide coaching sessions for foreigner executives, and spend his time
between Guangzhou, Shenzhen and Shanghai.

Recently, He has been elected in the Board of Directors of Roquette Fréres, an international
Company having offices and factories in Asia. He'll be responsible of the Asia Zone.



http://www.teamacting.com/
http://www.idictive.com/

